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Highlights
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• Rental income increased by 48 percent to EUR 2,947k 
(1,993) primarily due to acquisitions and the completion of 
the third tower in 3Burės in Vilnius. 

• Net operating income increased to EUR 2,689k (1,431).

• On 14 February, the S7 business park comprising 42,500 
sq.m. in Vilnius was acquired for a total purchase price of 
EUR 128m. The acquisition will be completed in three 
phases over 12 months, of which the first step is completed.

• Profit from property management increased to EUR 1,279k 
(151).

• Strengthening of team in May with Natalija Monkeviciene as 
Business Development Manager, and Britt-Marie Nyman as 
new CFO and deputy CEO.

• Third tower of 3Burės awarded the highest sustainability 
rating in the Baltics

(pro-forma) Q1 2019 Q1 2018 change

Leasable area, sqm 74,888 49,429 +51.5%

Rental income, EURk 2,947 1,993 47.9%

NOI, EURk 2,689 1,431 87.9%

Profit from property 
management, EURk

1,279 151 747.0%

Net profit, EURk 4,957 711 597.2%

EPRA NAV/share, 
EUR

11.7 10.8 8.3%

EPRA NAV/share, 
SEK

122 111 9.9%



Rental income
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Rental income
(EUR K)

Q1 2019 Q1 2018 change

Comparable properties 1,514 1,701 -11.0% 3Burės and Vertas, increasing vacancy in 3Burės 

Completed development 554 - Third tower in 3Burės, annual capacity of EUR 2,100k

Acquisitions 879 292 Alojas in Riga (Feb 2018) and S7 building I (Feb 2019)

Total rental income 2,947 1,993 +47.9%



Real Estate Direct
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3Bures 3Bures, third tower

Vertas S7

Alojas Biroji Alojas Kvartals



Vilnius

• Property portfolio consisting of 63,279 sqm
as of Q1, estimated 25% share of A-class
market

• Agreement to acquire S7 office complex in 
February, to be completed over three steps. 
Acquisition of building I completed in 
February, building II and III will be completed
during Q2 2019 and Q1 2020

• Vacancy planned to increase during first half
of 2019 but is expected to be temporary due
to high demand for modern office premises. 
Potential for increased rent levels as a result
of tenant customizations

• The third tower of 3Burės confirmed as the 
most sustainable building in the Baltics with
a LEED Platinum certification of 88 points

• Vertas again close to fully let after temporary
vacancies at year end
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Riga

• Property portfolio consisting of 11,608 
sqm as of Q1, estimated 15% share of
market. Combined property value of
EUR 29,656k

• Alojas Biroji facing some vacancies
during mid-2019 as anchor tenant
moves out, although vacancy was
discounted in purchase price. Half of
vacant space is already re-let

• Further investigation of the 
development opportunity on adjacent
land plot
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Real Estate Funds
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East Capital Baltic Property Fund II

• Fair value increase of 2% 

• Four commercial properties in Tallinn and one in 
Riga. Retail property in Riga received renewed
usage permit in March.

• Average annual return 10.4%

East Capital Baltic Property Fund III

• Fair value increase of 1.6% for Q1 2019

• The fund has three commercial properties in 
Tallinn and two in Riga 

• Average annual return 11.6%

Eastnine’s share of the fund, % 45

Fair value of Eastnine’s holding, EURm 22.5

% of Eastnine’s equity 9.3

Value change Jan-Mar, % 2.0

Eastnine’s share of the fund, % 22

Fair value of Eastnine’s holding, EURm 22.3

% of Eastnine’s equity 9.1

Value change Jan-Mar, % 1.6



Melon Fashion Group (Other)



Melon Fashion Group
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RUBm Q1 2019 Q1 2018 FY 2018

Sales 3 942 3 284 17 630

Gross profit 1 806 1 537 9 187

EBITDA 679 2* 2 075

Net profit (628) (112)* 1 078

Sales growth, % 20.0% 22.1% 27.1%

Gross margin, % 45.8% 46.8% 52.1%

EBITDA margin, % 17.2% 0%* 11.8%

Number of stores,
end-quarter 580 544 575

Like-for-like sales 
growth, % 1.4% 4.5% 7.9%

Key financialsQ1 sales increased by 20% (16% in 
comparable terms)
• 12.3% y-o-y growth in average selling space

• 1.4% growth in comparable sales

• Gross profit increased by 18% on a slightly lower 
margin

• Continued strong development in e-commerce 
channels. Total e-commerce sales increased by 55% 
y-o-y and accounted for 16% of Q1 total revenue vs 
12% in Q1 2018

• New format stores comprise 53% of own retail 
network

Temporal weakness in profitability
• Q1 EBITDA loss adjusted for IFRS16 effect amounted 

to  RUB 167m vs RUB 2m profit in Q1 2018

• Weak seasonal collection for Love Republic leading to 
loss of footfall caused profitability drop. Befree 
showed improved profitability compared to Q1 2018

Value increase due to revaluation

• Unrealised value changes in Q1 amounted to EUR 
3.7m, as a result of a strengthened rouble

Eastnine’s share of the company, % 36
Fair value of Eastnine’s holding, EURm 52.6
% of Eastnine’s equity 21.7
Unrealised changes in value, Jan – Mar, EURm 3.7
Total return, Jan-Mar, % 7.5

*non-comparable, pre-IFRS 16 



Focus going forward



Continued portfolio transformation and 
takeover of building II in S7

• Completion of agreed acquisition of Building II in S7

• Evaluation of potential development project in Riga 

• Leasing of premises in original two towers of 3Burės 

• Ongoing certification process of Alojas and Vertas

• GRESB Reporting

• Keep exploring exit options of non-core holdings
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Financials



Income statement, pro-forma

13

EUR thousands Q1 2019 Q4 2018 Q3 2018 Q2 2018 Q1 2018 Q4 2017 Q3 2017 Q2 2017 Q1 2017
Rental income 2,947 2,516 2,339 2,282 1,993 1,634 1,657 1,325 1,088
Property expenses -258 -396 -235 -249 -562 -745 -327 -287 -309
Net operating income 2,689 2,120 2,104 2,034 1,431 888 1,330 1,038 779
Central administration expenses -927 -1,055 -621 -1,008 -702 -991 -1,115 -1,116 -932
Interest expenses -411 -350 -266 -319 -278 -219 -216 -220 -253
Other financial income and 
expenses -72 369 0 20 -299 -86 -15 -138 -79
Profit from property 
management 1,279 1,085 1,217 727 151 -408 -16 -435 -485
Unrealised change in values:

- Properties - 863 3,675 945 - 4,546 - - -
- Derivatives -656 -618 342 -372 -134 306 474 - -
- Investments 4,459 6,941 -1,060 -2,233 37 10,181 2,263 -5,945 3,076
… of which MFG 3,669 5,444 -1,702 -2,353 -1,089 9,025 -1,249 -4,984 2,937
… of which BPF II & III 789 1,497 727 227 1,019 710 2,013 352 865
… of which other 0 0 -85 -107 107 446 1,499 -1,313 -726

Realised values and dividends 
from investments 22 2,928 25 1,668 781 2,368 875 1,098 195
Profit before tax 5,103 11,199 4,199 735 836 16,992 3,596 -5,282 2,786
Deferred tax -146 -273 -748 -182 -125 -739 -95 -101 -73
Net profit/loss for the period 4,957 10,925 3,451 553 711 16,253 3,501 -5,383 2,713



Balance sheet, pro-forma
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EUR thousands
31 Mar 

2019
31 Dec 

2018
30 Sep 

2018
30 Jun 

2018
31 Mar 

2018
31 Dec 

2017
30 Sep 

2017
30 Jun 

2017
31 Mar 

2017
ASSETS
Investment properties 195,972 158,862 156,102 122,843 121,995 92,395 89,455 89,385 60,880
Development properties - - - 26,721 19,768 15,110 10,248 8,674 7,439
Right-of-use assets, leaseholds 465 - - - - - - - -
Long-term securities holdings 97,357 92,898 85,957 86,932 92,769 127,277 129,645 123,009 131,653
Other non-current assets 270 313 296 419 430 335 457 505 150
Other receivables 813 574 1,105 1,014 5,331 1,652 578 542 501
Cash and cash equivalents 43,794 65,119 58,515 63,558 56,497 44,991 41,918 50,467 86,209
TOTAL ASSETS 338,670 317,767 301,976 301,487 296,789 281,759 272,301 272,581 286,831

EQUITY AND LIABILITIES
Total shareholders’ equity 242,300 240,819 232,415 232,305 238,122 242,457 232,292 232,927 245,858
Liabilities to credit institutions 86,967 67,550 58,501 55,666 50,067 32,545 33,000 33,455 33,909
Derivatives 1,614 957 339 682 309 176 315 239 893
Deferred tax liabilities 3,891 3,745 3,472 2,724 2,542 2,417 1,678 1,584 1,483
Lease liability 465 - - - - - - - -
Other non-current liabilites 1,452 1,251 2,338 2,045 1,745 893 595 699 637
Other liabilities 1,981 3,445 4,911 8,065 4,003 3,270 4,422 3,678 4,051
TOTAL EQUITY AND LIABILITIES 338 670 317 767 301 976 301 487 296 789 281 759 272 301 272 581 286 831



Key metrics
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Rental income and surplus ratio Property value and LTV
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Financials, pro-forma
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*Key figures for the period Q1 2017 - Q2 2018 are based on pro-forma figures.
**Annualised quarter

Key metrix Q1 2019 Q4 2018 Q3 2018 Q2 2018 Q1 2018 Q4 2017 Q3 2017 Q2 2017 Q1 2017

Floor space occupancy rate, %* 92.0% 88.8% 97.5% 99.6% 99.6% 97.0% 98.1% 97.6% 96.1%

Average rent, EUR/sqm/month* 14.8 14.5 14.3 14.5 14.5 13.8 13.8 13.5 12.7

Property yield, investments 
properties %* 6.1% 6.0% 6.8% 6.9% 5.4% 4.1% 6.1% 5.7% 5.3%

LTV (loan-to-value) ratio, %* 44% 43% 37% 37% 35% 30% 33% 34% 50%

Average interest expense, %* 2.2% 2.3% 2.2% 2.4% 2.5% 2.7% 2.6% 2.6% 3.0%
Return on equity, Real Estate 
Direct, %** 6.2% 9.8% 24.1% 9.9% 4.5% 29.2% 9.9% 6.6% 6.5%

Return on equity, % 8.2% 18.5% 5.9% 0.9% 1.2% 27.4% 6.0% -9.0% 4.4%



Targets Status 31 March 2019

LTV: <65% 44%

Interest coverage ratio: >2.0x 4.1x

Portfolio fully transformed to 
real estate direct

53% of invested equity

Profit from property management 
Capacity: € 15m 

8.8m (annualised Q1)

Dividend: at least 50% of profit, 
or at least 2% of NAV

2.0% of NAV (proposed)

ROE 13-15% in Real Estate Direct, 
over 5-year period

11.3% (last 12M)

Financial targets
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Share buyback program 

• Q1 2019: 352,041 shares were repurchased at an 
average price/share of SEK 104 per share. 

• Eastnine held in treasury 5.5% of total outstanding 
shares 31 March 2019.

• Eastnine’s Board has decided not to renew the 
current buy-back programme, as of 31 March 2019.
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Q&A
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